Chad Edge - Director of Engineering: Your Next Technical Leader

As an accomplished Director of Engineering with a proven track record of leading dynamic engineering
teams, | bring a wealth of experience and technical expertise to the table. Having worked across large-scale
domains and diverse technology stacks, | have successfully led teams, spearheaded complex projects, and
delivered innovative solutions that drive efficiency, scalability, and bottom-line growth.

Why Hire Me?

1. Proven Leadership in Engineering

Over 20 years of experience in software engineering, with 10+ years in leadership roles.
Successfully managed teams from 30+ in-house engineers to multi-hundred offshore personnel.
Skilled in leading cross-functional teams, including Dev, QA, DevOps, and Product, to ensure
seamless collaboration and execution.
Mentored emerging leaders, resulting in new managers and technical leads under my guidance.

2. Technical Mastery Across a Broad Range of Technologies

¢ Expertise in AWS, Kubernetes, Docker, and other cloud-native solutions.

» Solid grasp of microservices architecture, delivering optimized cloud systems for high-demand
video platforms.

« Extensive experience with CI/CD, shift-left practices, and automation, driving down operational
costs while enhancing system agility.

» Proficient in both SQL and NoSQL databases, with a long history of building scalable, distributed

systems.
Comfortable in AI/ML environments and adept at languages like Python, Go, PHP, and more.

3. Track Record of Transformational Success

 Led a cloud migration project that reduced operational costs by 25%, enhancing system agility for
Paramount’s video streaming services.
» Spearheaded the reduction of runtime errors by 80% through process improvements and reusable

components.
¢ Cut technology deployment time by 40% using agile methodology, significantly improving team

productivity.
¢ Developed Pll-compliant systems, resulting in cost savings and heightened data security for high-

profile projects.

4. Strategic Problem Solver

e Adept at converting high-level “bar-napkin” ideas into concrete, scalable solutions.
e Experienced in large-scale integrations, including merging multiple CMS and DAM systems, saving

time and reducing redundancy by 1300%.
e Expert at streamlining workflows for enhanced project delivery, ensuring both cost and time

efficiencies across complex ecosystems.
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5. Agile and Future-Focused
* As a Certified Scrum Master, | excel at fostering agile environments where teams can rapidly iterate
and deliver.
« Known for implementing a SAFe-based approach tailored to each organization’s specific needs,
boosting collaboration and alignment with external stakeholders.

Let's Talk!

| am eager to bring my innovative solutions, technical acumen, and proven leadership to your organization.
With a history of success in fast-paced, high-stakes environments, | am confident in my ability to make an
immediate and lasting impact.

Chad Edge - Director of Engineering
Los Angeles, CA

(206) 334-0162

chadedge@gmail.com
linkedin.com/in/chadedge

Let's work together to build the future of your engineering team!
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